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1 Meeting Opened 

· It was determined that a quorum was present.
· Meeting declared open at 12:45pm
· Attending: Doug Burbidge (chair), Jack Bridges (treasurer), Sarah Parker (elected board member), PRK (elected board member), Stephen McGlone (elected board member), Cathy Cupitt (elected board member).
· Apologies: Terri Sellen (elected board member), David Cake (elected board member), Samara Morgan (administrator).
2 Previous Meeting Minutes
· Open/close time don't match.
3 Matters arising from previous minutes
· Terri let me know that she is not planning to run for WASFF board again.  This means we have two spots that we will need to fill at the AGM.

· Try for a younger board member or two?  Go through past committees and look for potential candidates.

· An on-line resolution was passed around March 2nd: “That WASFF allocate $1000 for the purchase of an ongoing logo for Swancon, and such other material (logotype, logo usage instructions, etc.) as appropriate.” Discussion as to timing.  It might be nice to have the logo done before Continuum in June.  Mid-way check-in with the board via email?  Doug to email Rohan.

· An on-line resolution was passed around March 21: “To vary the Swancon 2014 budget to provide $1200 for purchasing 100 t-shirts”.

· Discussion of logo led to discussion of WASFF’s objectives. Moved Stephen, seconded Cathy: that the board recommend to the AGM: That in section 2 of the constitution, “Objectives of WASFF”, all four instances of "science fiction" be changed to "speculative fiction".
· Moved Stephen, seconded Cathy: that the board recommend to the AGM:  That by-law 1.1 be changed to read: “ADDITIONAL OBJECTIVES: The objectives of WASFF shall also cover speculative fiction, fantasy, horror, fan writing, fan art, fan remix culture, and cosplay in the same way that it covers science fiction.  This is not intended to be an exclusive list.”  Carried.

· Cathy had sent to the WASFF email list a draft of the form for WASFF grants. Moved Cathy that we accept the grant form and the project.  Sarah seconds.  Carried.

· Cathy plans to pick up the outreach project again after Swancon when everyone is bright and happy.

· ASFDAP: Doug has material selected for submission to Battye.  Next action is to fill out a Battye form for this.  No action on that this period, other than to establish that this is indeed the correct next action.

· Jack has sent the books to the bookkeeper, and the bookkeeper has sent us some reports in return.
4 Correspondence
· Bankwest sent us mail regarding new fees on the accounts that we haven't had with them for several years.  They have subsequently promised to fix this.
5 Report from Chair
· Nothing to report.
6 Report from Administrator 
· 404 Administrator not present.
7 Report from Treasurer

· Discussion of Swancon 2013 budget analysis, as delivered from bookkeeper.

· We have now swept the 2013 money into the main WASFF 495 account.

· Discussion of marketing.

· Discussion of knowledge retention.

· Discussion of WASFF 495 budget, as delivered from bookkeeper.

· Discussion of surpluses and losses from year to year.

· Motion: that we move $15,000 from WASFF account ’495 to high-interest account ’641.  Moved Jack, seconded Cathy.  Carried.

· The bookkeeper sent us a Seed and Float Money sheet, because we move stuff from account to account often enough to confuse bookkeepers.

· Discussion of Amended 2012 sheets.

· Swancon 2015 may need to put a partial budget up for a WASFF vote before they launch, to set membership launch prices.
8 Report from CSC Chair
· 2014 going well.  Guests locked in; guest of honour dinner sold out.  Room rate straightened out.  Rooms sold out for some but not all nights.  Facebook ads are happening, and first-time membership sales are up-ticking in response.  Program is out. Program is still looking for panelists.  APRA has been paid.  More flyers have printed. A batch was printed just before Tamora Pierce had to pull out.  Dealers tables are sold out.  Con bags are being worked on.

· 2015: Kat is finalising budget.  Looking at similar prices $200 full $140 concession at launch; $250 full $180 concession at the door.  John Parker has stepped down from official programming position on committee, leaving Sarah in the driver's seat.  John has been working on launch video.  Launch will say that venue is still pending.  Some subcommittees are still short on personnel.  CSC are spending some time each meeting brainstorming a single topic, with results going into minutes and the wiki.
9 General business
· No action on CSC Review project.  Discussion ensued.

· PRK has uploaded the modified bid form including Marketing Coordinator.

· Next WASFF board meeting is immediately after the AGM; approx 12:00, Sunday 20th April in Provence Room (L2).
10 Meeting closed 
· Meeting declared closed at 2:48pm.
